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Dear School District 88 Community:
I am truly humbled and honored to have the opportunity
to serve as your superintendent. It is with great Proviso
Township Pride that I share my excitement as I take on
this new role. I was born in Maywood, raised in
Broadview and for the past 13 years I have served as an
administrator in Bellwood School District 88. I am so
grateful for the rich experiences I’ve had throughout my
life and throughout my leadership journey here in this
amazing district. I began my career in BSD88 in 2009, as
an assistant principal at Grant Elementary School; I’ve
also served as principal, director of curriculum, and most
recently as assistant superintendent of curriculum and
instruction.
After serving in those multiple capacities, I feel even
more convicted in my beliefs that all children are
equipped with unlimited potential and have the capacity
to learn, grow, and thrive. I believe that by empowering
and leveraging leadership and by building the capacity of
all educators, we can create equitable outcomes for all
students. Access and opportunity are cornerstone to my
platform and as a Transformational and 21st Century
Change Agent, I am confident that I am ready to lead this
district to new heights.
My core philosophical belief in education, is that success
is driven by three guiding principles: Excellence, Equity,
and Engagement; which I have coined the 3E Platform. This
platform will anchor the work beginning with my 100-day
plan. I am committed to Blazing a New Trail in Bellwood
School District 88 and eager to start this new journey
with all of you so that we may, collectively, forge ahead to
further the goals of the community and the Board of
Education; with students front and center and always top
of mind!
I look forward to working alongside all of you in the
weeks, months, and years ahead!

In solidarity,

Victoria Hansen, Ph.D.

CORE BELIEFS
This entry plan is developed around my core philosophical beliefs
in education; those beliefs are centered around my 3-E
Platform and are explained below.

EXCELLENCE
I believe all students deserve access to high quality, rigorous and
culturally responsive learning experiences; one that challenges
them to develop the following core competencies: collaboration,
digital literacy, critical thinking, and problem solving skills. I
believe in empowering educators to be bold and intentional about
improving their practice. Ultimately, I believe that all classroom
environments must be conducive to meeting the individual needs
of all learners, all while fostering a sense of pride and a spirit of
excellence. #excellencein88

EQUITY
I believe our core responsibility is to make sure we serve all
students in our district. We must value and empower them and
make sure they are challenged and provided with access to an
enriching experience. Too often we lower the bar for students of
color and this creates further inequities. We have the
responsibility to ensure that we create learning communities that
disrupt the status quo. Are we conscious of the students we serve?
We must be bold and audacious with our approaches. We must
provide culturally relevant opportunities that connect their
culture, language, and life experiences with what they learn in
school. We must also find ways to help them unlock their passion,
to follow their interests, to collaborate, to inquire, and to think
critically. I believe that by addressing inequities, we improve
outcomes for all of our students, staff, and the greater community.
#equityin88

ENGAGEMENT
I believe families, schools, and communities must foster strong
collaborative relationships. In order to engage one another, we
must be intentional about building long lasting and sustainable
relationships. We must find new and innovative ways to connect.
Through this work, we must also extend grace, empathy, and
compassion for one another. At the center of engagement is
trust. Trust allows us to be vulnerable and allows us to interact
and connect in a variety of ways. I will be intentional about
engaging and about having open lines of communication with all
stakeholders. #engagementin88

ENTRY PLAN:
The focus of my first 100 days is to listen and learn about stakeholder perspectives on the strengths, the needed improvements, and the
opportunities for the future. My goal is to build upon our strengths from the past five years and execute a plan to develop a mission and
vision rooted in improving the learning and working environments for all staff and students in Bellwood School District 88.

outreach is to build relationships and alliances. I believe great

Phase 2- Builds on this engagement, but focuses on
opportunities for developing standards of excellence-working
with stakeholders to implement necessary changes to prepare
for the FY23 school year.

schools are built on relationships — between students and

PHASE 2 ACTIVITIES

This spring, I plan to meet with all district level leaders, building
leaders, and multiple stakeholder groups in preparation of a
dynamic start to the 2022-2023 school year. The goal of this

teachers, teachers and families, school leadership and teachers,
central office and schools, and between the school system and
the communities they serve. I believe listening to and learning
from each other is paramount to building long lasting and
productive working relationships.
My phased approach will ensure a strong start to the school year
and will consist of work in the following areas: human resource
planning, communication, prioritization of maintenance and
capitol development projects, addressing any legal/policy
matters, budget and finance planning, analysis of curriculum and
instruction for summer and beyond, and an analysis of
enrollment projections.

MY ENTRY PLAN CONSISTS OF THREE PHASES:
Phase 1- Will focus on engagement; this phase includes
meeting and greeting our students, families, staff, and
community. This phase will also begin with a listening and
learning tour of all schools and departments.
PHASE 1 ACTIVITIES
Send out an introductory letter to all stakeholders.
One-on-one meetings with central office directors and
executive assistant.

Coordinate with principals and directors to plan for summer
projects.
Coordinate with the Human Resources department to plan
for the FY23 staffing cycle.
Conduct administrative interviews and make final
recommendations to the Board of Education.
Plan and coordinate activities for the start of the 2022-2023
school year: District Institute, Back to School Bash and D88 Fall
Registration.
Restructure various departments and orient new leaders
within the Administrative Service Center of the
communication and cycles of continuous improvement
protocols.
Plan for the D88 re-branding campaign to kick-off in the Fall.
Phase 3- Synthesizes information and data collected from the
listening and learning tour and focuses on convening teams to
brainstorm and define our collective goals for the District.
Multiple retreats will be planned to execute alignment of
existing goals and help us to plan for future success. Trends and
themes will then lead to goals to be embodied in a five-year
strategic plan.

One-on-one meetings with all principals and assistant
principals, and deans.
One-on-one meetings with all school board members.
Meet with the BEA President and SEIU Union Reps.
Meet with student groups at all levels.
Meet with PTOs/PTAs at all schools.
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PHASE 3 ACTIVITIES
Develop meeting structures to ensure efficient systems
for communication, accountability, and project
management, which are are implemented at the start of
the FY23 school year.
Coordinate and conduct budget meetings with the
finance team.
Plan Administrators' and District Leadership Team
Retreats.
Prior to conclusion of the FY22 school year, attend all
Early Release Days and layout the 3E Platform to all
staff.
Meet with all municipalities and Mayors of the villages
we serve.

CONCLUSION
Thank you for your commitment, patience, and flexibility
as we work through this plan. In normal circumstances,
this would be an ambitious plan; however, given the
current climate of the world and the ever evolving
COVID-19 crisis, this is not an exhaustive list and
adjustments will be forecast and enacted as deemed
necessary. I believe it is important to be clear and
transparent about my plans, but I also believe in feedback
and collective responsibility. If modifications are made, I
will communicate those changes. To that end, we will
continue to forge ahead as our students, parents, staff,
and community are depending on us. I look forward to
working with all of you!

GPS =
Grace, Place, & Space
"Kindness & grace
goes a long way."

~ Dr. Victoria Hansen
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